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The Context
While digital technologies are disrupting the energy sector, the consumer dimension remains the main
challenge. In a digital world, staying ahead of the curve imposes to attract the talents, to develop the skills and
to master the techniques to acquire, retain and satisfy the Customer.

How electricity utilities can work hand in hand with start-ups 

to develop a common vision on user centricity 

and put the user at the centre of the industry strategy



User-centric innovation bootcamp:

An intensive 1.5-day programme organized by team

of experts in user-centric innovation and customer

understanding to animate the customer

development journey by means of challenge-driven

learning.

Pick one of the four thematic areas:

E-mobility, smart metering, distributed generation,

storage and behind the meter activities, and work in

mixed teams of DSOs, retailers and digital start-ups to

develop a detailed customer journey for a

product/service within the area.

Develop a common vision with your peers to put the

user at the centre of the industry strategy.



Intrapreneurs; Business developers; Engineers with
the aspiration to become business developers;
Innovation and Business unit Managers, Marketing
and Strategy Officers, Customer Orientation &
Transformation officers

Team up with other utilities to answer common challenges in
the areas of E-mobility, smart metering, distributed generation,
or behind the meter activities.

Leverage the use of customer oriented innovation tools and
methods, and be empowered for immediate value generation
at the workshop (and at your job).

Directly apply the tools and methods to the challenge of your
choice, and master a toolbox of customer development tools
by the end of the Bootcamp.

Work hand-in-hand with champions in user centricity, and learn
from successful start-ups how to better serve a new
generation of customers.

Broaden your network by enjoying all Power Summit
networking activities.

Why Participate?Who is the Bootcamp for?



Customer interaction is identified as a common opportunity

for retail and distribution, at the intersection of current and

upcoming technological trends .

How will you learn?

 Ahead of the Bootcamp, participants will chose one area (E-mobility, Smart-

metering, Distributed Energy Generation and Storage and behind-the-meter

activities) and are invited to bring their own challenge and pain points related

to that area.

 Throughout the Bootcamp, attendees will be trained to use a variety of user

oriented innovation tools and methods, allowing them to employ these for

immediate value generation in their respective businesses.

 All sessions are immediately practice-oriented, involving among others LEGO

Serious Play based ideation and prototype development.

 The teams will be supported by a group of experts in innovation business

development, and user-centric service development, and by top startups in the

field.



Program Day 1

9.00 – 10.30h 90 min Introduction, getting acquainted. 

MODULE 1: Review of key methods for gathering user insights for 
digital services (interviews, observations, generative methods, big 
data strategies). 

Choose your challenge area: 4 topic areas (e-mobility, smart metering, 
distributed generation and behind the meter) + 4 customer segments 
(households, SMEs, heavy industry, municipalities). Receive pre-
prepared data sheets for each customer segment as input personas.

MODULE 2: LEGO Serious Play system building: mapping out current 
socio-technical system around chosen area. 

10.30 – 11.00h 30 min Coffee break

11.00 – 12.30h 90 min LEGO SP continues.
MODULE 3: Theory + exercise on defining and evaluating a design 
challenge
Theory and methods of solution ideation.



Program Day 1

12.30 – 13.45h 75 min Lunch

13.45 – 15.15h 90 min Solution ideation and pre-screening for 3 best options
[Startups join here]: together with startups evaluate solution 
alternatives and pick one for further new service development
Introduction of startup founders and business cases.

15.15 – 15.45h 30 min Coffee break

15.45 – 17.00h 75 min Module 4: Develop preliminary business case, including pitch-deck (4-
5 slides)
Pitch to others



Program Day 2

8.30 – 09.30h 60 min MODULE 5: Theory on UX design and other solution validation tools + 
exercise on paper prototype creation

9.30 – 09.45h 15 min Small break

09.45 – 11.00h 75 min MODULE 6: Transaction-based view to business models & platform 
economics + exercise on business modeling
MODULE 7: Bringing your process to the corporate digital innovation 
strategy/portfolio level

11.00 – 11.30h 30 min Coffee break

11.30 – 12.00h 30 min Final pitches to startup founders

12.00 – 13.30h 90 min MODULE 8: Becoming the (innovation) game changer in a corporate 
environment. Strategies to help your innovation project survive in the 
harsh corporate selection environment



MODULE 1: ACTOR SYSTEM AND USER RESEARCH

The workshop starts by identifying the relevant actors in the
system around the central problem/need. We then introduce
various methods of early-stage user research, focusing on the
‘problem interview’ format. Teams prepare an interview
protocol and segment potential interviewees to jump right to
gaining first-hand customer insights during the break and at
the beginning of module 2.

MODULE 2: MERGE DATA AND DEVELOP PERSONAS

In Module 2, team members return from interviewing to merge
their insights and develop coherent user personas which will
subsequently be used in new service development in the area.

Based on the personas and the challenge area, a design
challenge is formulated, focusing on the wishes and demands
(incl willingness to pay) of target audience.

MODULE 3: SOLUTION IDEATIONS

In Module 3, teams proceed to ideate specific solutions that
can match the design challenge of Module 2. Under the
guidance of an experienced facilitator Madis Talmar, this is
done first by the LEGO Serious Play methodology that is used
to diverge far into various solution areas.

Subsequently, different solution alternatives are ranked and
teams choose a particular one to continue working on.



MODULE 4: REFINING CONCEPTS

The chosen solution alternative is refined by means of
developing service scenarios, or a technical logic for
the product, depending on the nature of the
service/product. Teams are joined by top startup
founders who serve as coaches to developing the
concepts further.

MODULE 5: UX/UI DESIGN

In module 5, teams learn about principles of successful UI design
and proceed with developing their own first (paper) prototype for
the chosen solution.

Particpants learn about rapid prototyping tools and methods of
solution testing with users/customers.

MODULE 6: BUSINESS MODELS AND PLATFORMIZATION

To finalize the new business concepts, each team develops a
business model for the concept, focusing on the transactions
happening in the actor system involved in the service provision.
This module is conducted using the Business Model Connect
tool, facilitated by the lead author of that tool Meike Brehmer.

We further introduce state of the art in paltform economics,
arguing for conditions that can support or hamper the success of
platforms as distinct service interfaces.



MODULE 7: PRESENTING YOUR WORK

As a wrap-up to the practical product/service development
journey of the bootcamp, each team presents their arguments to
the startup coaches, receiving feedback for further refinements.

MODULE 8: PERSONAL EMPOWERMENT IN CORPORATIONS

As the last module of the bootcamp, we focus on self-
empowerment in corporate enviroments. The former head of
corporate venturing at Fortis bank, Johnson & Johnson and a
number of other major corporations Kris Vander Velpen introduces
to the participants strategies on a) how to circumvent corporate
restrictions in new business development, b) how to get stuff done
by relying largely on external resources, and consequently c) how
to become the gamechanger in your corporation.



Our Partners

Eurelectric is teaming up with EIT InnoEnergy and Rockstart to select the successful start-ups and 
entrepreneurs that will coach our teams of utilities and bring their expertise in understanding 
customers during hands-on challenges. 



EIT InnoEnergy supports and invests in innovation to accelerate the
energy transition: 222 M€ of investment for the first commercialisation of
120 new products and services, 200 start-ups accompanied, 1000+
Masters’ graduates, and PhD candidates supported, and 20+ trainings
and professional courses. EIT InnoEnergy also runs open innovation
programmes and services with corporates, such as Grid2030 or
HackTheWind, and operates in 17 countries

Rockstart supports and empowers the best startups on their way to
success by providing them with access to capital, market, community,
and expertise. The international company based in Amsterdam also
creates programs that are customized to boost collaboration between
startups and corporates, driving faster access to co-creation,
commercial partnerships, and investment.

Knowledge Partner

Digitalisation Partner



Eurelectric’s Power Summit – The
leading utility industry CEO forum

Theme in focus: New Leadership

Leading Customers who will be at the center of the energy
system. They will actively participate as flexibility providers, adapting
the electricity consumption and generation to the market needs.

Leading Service Providers that are more costumer and service
oriented, exploring cutting-edge business models and harnessing
the potential of new technologies, mainly fueled by digitalisation and
decentralisation trends.

Leading Technologies with a key role in decarbonising,
digitising, and decentralising the power sector, enabling the transition
to a carbon-neutral, reliable and secure energy system.

Get access to high-level decision makers, thought

leaders, utility executives, manufacturers and operators

showing what New Leadership means for our business



Still some doubts? 
gdedecker@eurelectric.org

I want to join!

Early bird before April 26th (excl. VAT) Regular Price (excl. VAT) 

Registration Fee 1200,00 1600, 00

Member Fee 800,00 1400,00

Academic Fee 500,00 900,00

Eurelectric Blockchain Platform Fee 500,00 500,00

The rates to attend the Digitised User Experience Bootcamp are the same as for the Power Summit, and comprise participation in the

Bootcamp (2 days) as well as access to all Power Summit social activities (welcome cocktail, gala dinner, networking breaks). The Digital

Transformation Bootcamp runs parallel to the Plenary Session, attendance at both is not possible. Networking breaks and other social events

are common to all participants of the Power Summit.

Participation

mailto:gdedecker@eurelectric.org
https://powersummit2019.eurelectric.org/programme/digital/
https://powersummit2019.eurelectric.org/programme/digital/
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